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• A

INTRODUCTION



• Politicians and Policy makers are starting to value the importance 

of infrastructure

• They need advisors, planners and engineers

INFRASTRUCTURE MARKET





INFRASTRUCTURE MARKET





• There is greater competition in the infrastructure space 

• Big 4 ; Consultancies ;  Software Companies ; China

• Reputational risk – need for Integrity Management 

Systems

• Need for data to support argument against lowest price 

procurement

• Bigger companies are not better, better efficiency in 

companies is better!

BUSINESS

















• Engagement is vital,

• Inspire staff with stories of the great things we do,

• Leadership trumps performance management

PEOPLE



• A transformation of working practices with the 

appearance of new tools and methods.

• An evolution in the way our clients use and think about 

infrastructure

• Infrastructure becoming smarter and interactive

• New skills required continuously

• Engineering skill remains in conceiving solutions

• Small agile teams will become very competitive

TECHNOLOGY



• YP Management Training Programme

• Importance of investing in younger staff 

YOUNG PROFESSIONALS



• PUBLICATIONS:

•The State of the World: Water Report

•A revised copy of the “Guide of Practice” 

• Committees focus on

•Young Professionals

•Sustainability

•Capacity Building

•Integrity

•Risk and Quality

• Contracts

• Business Practice

FIDIC PUBLICATIONS AND COMMITTEES
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